						


Workplace Learning Support Programme, 2017-2021

« Programme d’Appui à l’Apprentissage sur le Lieu de Travail », PPA 2017-2021




Pluriannual Programme - PPA 2017-2021
Implementation Report
Year 2017






Table of contents
I. Executive summary	3
1.	Focal point	3
2.	Outputs and outcome	3
3.	Successes and failures	3
a)	Successes	3
b)	Failures	3
4.	Evaluation according to the OECD/DAC criteria and lessons learned.	4
a)	Relevance	4
b)	Efficiency	4
c)	Effectiveness	4
d)	Sustainability and Impact	4
5.	Main perspectives and recommendations	4
II. Detailed report	6
1.	Sectorial context, relevance and alignment	6
2.	Theory of change	7
3.	Locations	7
4.	Partnership and programme governance	8
5.	Effectiveness	8
6.	Budget implementation/Efficiency	10
7.	Risks	12
8.	Suitability and impact	14
9.	Gender	14
10.	Environment	14
11.	Digitalization	14
12.	Synergies and complementarities	15
a)	Operational synergies	15
b)	Information exchange synergies	16
c)	Organizational/logistic synergies	16
13.	16
14.	Lessons learned, perspectives and recommendations	16
a)	Lessons learned	16
b)	Perspectives and recommendations	17
III. Annexes	18
1.	Annex 1: Inventory	19
2.	Annex 2 : Activities schedule 2017	24
3.	Annex 3 : Updated  table of indicators	32



[bookmark: _Toc514068952]Executive summary
[bookmark: _Toc514068953]Focal point
	
	Belgium
	Rwanda

	Name
	Sigrid De Meester
	Marie Pierre Ngoma

	E-mail
	s.demeester@apefe.org
	mp.ngoma@apefe.org

	Phone number
	Office: +3224218600
GSM: +32495126383
	Office: (+250) 25 25 71 808 
GSM: (+250) 0782723969


[bookmark: _Toc514068954]Outputs and outcome 
	Outcome and outputs
	Achievement 

	SO1: Inclusive and equitable quality alternance training, accessible to young Rwandan women and men, responding to the skills needs of the growing Rwandan economy, is initiated in food processing and/or beauty/fashion trades.
	N/A*

	[bookmark: _Hlk502213718]R1.1: Different stakeholders collaborate and coordinate inclusive and equitable quality alternance training.
	N/A

	R1.2: TVET institutions train young men and women to be competitive on the labour market.
	N/A

	R1.3: Companies are able to provide inclusive and quality workplace learning opportunities.
	N/A


*N/A: Not available
Remark: The programme is being implemented since only 8 months (from May to December 2017). So, it is early to have true pictures about the level of achievement for each result or the Specific Objective (SO). 
[bookmark: _Toc514068955]Successes and failures
[bookmark: _Toc514068956]Successes
· Different stakeholders collaborate and coordinate inclusive and equitable quality alternance training: public and private stakeholders, as well as Development partners (DP), have conducted together many activities regarding dual training (activities planning, study tour in Belgium and Germany, skills need assessment, awareness campaign, collaboration framework, In-company trainers Dacum chart, etc.);  
· Capacity building of the staff of PSF chambers and professional associations: study tour, training on skills need assessment and performance of a skills needs assessment;
· Ownership of the programme: the key partners of the programme (MIFOTRA and PSF) demonstrated their full interests in the programme which is considered a national one, not an APEFE programme. Therefore, a high motivation and involvement are noticed from these institutions;
· Confidence building in the Programme Management Unit/PMU and between Technical Assistants and their counterparts: gradually, a climate of better understanding and mutual trust was built between them.

[bookmark: _Toc514068957]Failures
· Selection of companies and TVET institutions: the selection process is still ongoing and is taking a lot of time. The 2017 planned activities of results 2 and 3 (R1.2 and R1.3) were not achieved because they were supposed to be implemented in these organisations. So, unless these companies and TVET institutions are selected, many activities and tangible results will not be achieved. 

[bookmark: _Toc514068958]Evaluation according to the OECD/DAC criteria and lessons learned.
[bookmark: _Toc514068959]Relevance
The Workplace Learning (WPL) Support Programme 2017-2021 is well aligned on the priorities of the Government of Rwanda (GoR), especially on the implementation of the WPL policy approved by the GoR in 2015. 
[bookmark: _Toc514068960]Efficiency
For this first year of the programme implementation, the resources were made available according to the scope and the timeline of the activities. In some cases, the expenses were postponed to 2018 (e.g. provision of a third new vehicle) for efficiency purpose. Also, the skills need assessment was conducted by APEFE Technical Assistants (TA) and staff from local partners, at low costs. Therefore, the programme is, so far, implemented efficiently.  However, all the planned activities could not be achieved as the programme only started in May and the initial steps for setting up the programme (hiring technical assistants, partnership building) took some time. The activities planned for Results 2 and 3 could not be implemented as the pilot companies and TVET institutions were not selected before the end of the year. 
[bookmark: _Toc514068961]Effectiveness
Some delays were noticed in the administrative procedures to get authorisation from MIFOTRA and MINALOC regarding the programme interaction with districts’ authorities. Moreover, because of the decentralisation reform ongoing in Rwanda, TVET institutions are now managed by districts. So, the awareness campaign and the skills need assessment were performed later than planned when these authorisations were issued. The skills needs assessment could be done and the report was validated at the end of the year, which will make it possible to start implementation in specific occupations from the beginning of 2018. The achievement of the specific objective is likely as the mobilisation and involvement of the partners and stakeholders is very high.
[bookmark: _Toc514068962]Sustainability and Impact
A participative approach was used so far and there is a strong ownership from the main partners (MIFOTRA and PSF) regarding the programme. The programme is probably benefiting from an alignment factor and a strong political support, especially from MIFOTRA and MINEDUC (Minister in charge of TVET). 
The support and involvement are also very strong from PSF which envisions to continue the dual training by itself after the end of the programme. It is in this regard that PSF proposed that specific activities (study, forum, etc.) regarding the programme sustainability be conducted in 2018. Some proposals on this topic have been already discussed during the TMC meeting of December 2017. 
On the other hand, MIFOTRA took the ownership of monitoring all initiatives in workplace learning and the programme supported the ministry in bringing together the different Development Partners supporting such initiatives to plan together and continue sharing their practices in order to come up with a sustainable Rwandan model of apprenticeship training. The programme will continue supporting MIFOTRA in that sense. 
[bookmark: _Toc514068963]Main perspectives and recommendations
The partners (MIFOTRA, PSF, MINEDUC, CESB, WDA) are very motivated even though it happens that sometimes they don’t have enough time for the programme activities. They need tangible results (capacity building of companies and TVET institutions, enrolment and support of apprentices involved in dual training). In collaboration with the local partners, the programme can achieve these tangible results, starting from the year 2018. 
At this end, the following recommendations can be made:
· [bookmark: _Hlk502218444]To select as soon as possible the companies and TVET institutions to be supported by the programme;
· To support the enrolment and training of apprentices;
· To conduct a human and material capacity building assessment of the companies and TVET institutions;
· Develop and implement a capacity building plan for the companies and TVET institutions, according to the identified needs. 


[bookmark: _Toc514068964]Detailed report
0. [bookmark: _Toc514068965]Sectorial context, relevance and alignment
MINEDUC's Education Sector Strategic Plan (ESSP II), focuses on three objectives: access, quality and training/employment adequacy. As detailed in the Rwandan Joint Contextual Analysis (JCA) and Joint Strategic Framework (JSF), significant progress has been made in the Education Sector in recent years. However, significant challenges remain, particularly in the TVET sub-sector.
At the level of the TVET sub-sector, in addition to ESSP II objectives, Rwanda has adopted a National Employment Policy (NEP) to face the challenge of stable employment in Rwanda. Its objectives are: 
1. Creating sufficient jobs that are adequately remunerative and sustainable; 
2. Equipping the workforce with vital skills and attitude needed for increased productivity that are needed for the private sector growth and; 
3. Providing a National framework for coordinating all Employment and related initiatives and activities in the public, private sector and civil society

The strategy for the second pillar is to develop workplace learning and entrepreneurial skills to create 200,000 jobs outside the agricultural sector per year. 
The 2015 Workplace Learning Policy complements the National Employment Policy and confirms the growing emphasis on improving the quality of training by strengthening collaborations between training structures and companies.
Finally, the TVET policy, validated in 2015, clarifies the role of WDA in the National Employment Policy and Workplace Learning Policy through a three-pronged approach: relevance, access and quality. 
But, at the end of 2016 and in the middle of 2017, there were significant changes related to the TVET sub-sector context, regarding especially the reform of WDA and the creation of RP. According to the Law Nº42/2016 OF 18/10/2016 establishing the Workforce Development Authority and determining its responsibilities, organization and functioning, WDA will mainly focus on accreditation and quality assurance of TVET institutions, whereas Rwanda Polytechnic (RP) will take care of the development of curricula and the management of IPRCs.  Also, in line with the Rwandan new decentralisation policy, TVET centres (TSS and VTC) are now managed by districts and MINEDUC, instead of WDA. 

According to the Law N° 22/2017 OF 30/05/2017 establishing Rwanda Polytechnic higher learning institution and determining its mission, powers, organisation and functioning, RP has the following main mission:
1) To prepare technical and vocational education curricula for their use at various technical and vocational training levels and submit them to the competent authority for approval;
2) To offer technical and vocational courses leading to certificate or diploma;
3) To provide science- and technology-based technical and vocational training as well as education which enable the beneficiary to create jobs for personal development and contribute to national development;
4) To carry out and promote research and technology in technical and vocational fields and disseminate their findings to foster national development. 

Also, National Capacity Building Secretariat (NCBS) became Capacity Development and Employment Services Board (CESB). According to the Law Nº43/2016 OF 18/10/2016. establishing the Capacity Development and Employment Services Board and determining its mission, organisation and functioning, the main responsibilities of CESB are the following:  
1) Advise Government on the implementation of institutional capacity-building and human resource development strategies and how to match them with employment promotion; 
2) Monitor and Coordinate the implementation of the national institutional capacity-building and human resource development strategies and those related to employment promotion; 
3) Support the country to match education programmes with the needs of the labour market.

In 2017, some strategic documents were also developed and must be considered in the implementation of the programme:
· Education sector analysis 20 November 2017, Final draft;
· Education Sector Strategic Plan (ESSP) 2018/19 - 2024/25 (the final draft is available from November 3rd, 2017, but it is not yet copy edited);
· Education sector priorities and strategies, TVET sub-sector:
· Priority 1: Develop Modern TVET Centres infrastructure facilities,
· Priority 2: Enhance quality learning and training outcomes across all levels of TVET
· Priority 3: Strengthened TVET training programs responsive to the labour market needs
· Priority 4: Improve Public Private Partnership in TVET
· Priority 5: Ensure innovative and responsive research and development to community challenges
· Priority 6: Strengthen STEM related TVET trades
· Priority 7: To increase attractiveness and awareness of TVET
· Priority 8: Enhance use of Information Communication Technology across all levels of TVET
· Priority 9: Strengthen continuous professional human resource development in TVET
· Priority 10: Strengthen Governance and Accountability across all levels of TVET
· Priority 11: Enhance inclusiveness across all levels of TVET
· Priority 12: Environment protection and Climate change
· Priority 13: Enhance school health, hygiene and sanitation.

Evolution of relevance to the common strategic framework (based on strategic dialogues)
The programme is still relevant and well embedded in the third common target on inclusive and quality education of the CSF Rwanda. Different meetings were held with actors of this common target “Education”, with BTC and other international organisations and ideas about actions to be put in place in 2018 were exchanged. 
In 2017, APEFE became the lead of the Education sub-group of the CSF. 
During the Strategic Dialogue of October 2017, it was recommended to: 
· Strengthen the synergy with the CSF Decent Work
· Identify synergies with ARES and Africalia 

Evolution of relevance to the Belgian development cooperation policy
The programme is still in line with the Belgian development cooperation policy and its strategic notes on Education, Gender, Environment and Private Sector. It is even more close to the new orientations of Belgian development cooperation as the latest is increasingly focusing on the support to the private sector. 
[bookmark: _Toc514068966]Theory of change
There is no adaptation of the theory of changed required at this stage. 

In 2017, the programme supported partners to come together and reflect together on the implementation of quality inclusive apprenticeship training. The partners and stakeholders at macro, meso and micro level understood their roles and responsibilities and expressed readiness to contribute and ensure the achievement of the outcome. The programme also brought together other development partners involved in apprenticeship training and contribute to the theory of change. A common action planned was developed together and reflects a common approach. The high motivation seen on the side of the Private Sector Federation, Chambers and Professional Associations during this first year of the programme is a very good basis for the achievement of the outcome. 

[bookmark: _Toc514068967]Locations 
	
	R1.1
	R1.2
	R1.3

	8 districts (according to DTF): 
· Eastern province: Gatsibo, Nyagatare;
· Southern province: Gisagara, Huye
· Western province: Karongi, Rutsiro,)
· Northern province: Gakenke, Musanze.
	X
	X
	X

	3 districts of Kigali (proposed by PMU and TMC): to be validated 
	X
	X
	X


[bookmark: _Toc410042755][bookmark: _Toc410043112]
Remark: to increase the chances for the programme to succeed, it was proposed to involve 3 districts from Kigali. It is in this regard that a survey was conducted in these 3 districts during the skills needs assessment process. 

[bookmark: _Toc514068968]Partnership and programme governance

	
	OS 1

	1. Respect of the partnership agreement
	OK

	2. Steering committee held
	NOK

	3. Partnership quality APEFE – local partner 
	OK

	4. Effective synergies and complementarities (CSF…)
	OK



Comments
(2) Even though, three meetings were held for the Technical Monitoring Committee (TMC), the Programme Management Unit (PMU) didn’t get the opportunity or the right time to organise a meeting for the Steering committee (SC). But, the Programme Administrator and the ITA had some exchanges with the Minister in charge of TVET (MINEDUC), the MIFOTRA Minister, CESB General Directorate and WDA General Directorate. 

[bookmark: _Toc410042757][bookmark: _Toc410043114][bookmark: _Toc514068969]Effectiveness 
	SO 1
	Inclusive and equitable quality alternance training, accessible to young Rwandan women and men, responding to the skills needs of the growing Rwandan economy, is initiated in food processing and/or beauty/fashion trades.

	OVI 1.1
	Number of Rwandan young men and women entering the labour market six months after attending alternance training.

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	0
	0

	Comments
	

	OVI 1.2
	Number of young people certified from alternance training (including the number of girls, people living with disabilities and vulnerable people certified).

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	0
	0

	Comments
	

	R 1.1
	Different stakeholders collaborate and coordinate inclusive and equitable quality alternance training.

	OVI 1.1.1
	A framework for collaboration between MIFOTRA/PSF/WDA for the implementation of the Workplace Learning Policy in the field of TVET, under the care of the Industry Training Governance Council is available.

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	1
	1

	Comments
	· A collaboration framework is available. The first draft was pre-validated during a workshop in December 2017.  
· An action plan for the piloting of modernized apprenticeship/ dual training from January 2018, is also available. It was approved in December 2017. 
· These two documents will be finalised by the MIFOTRA with support of APEFE before being submitted to the Steering Committee of Workplace Learning. 

	OVI 1.1.2
	1 Skills Needs Analysis Report is available

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	1
	1

	Comments
	· The final report is available. 
· The findings of the skills needs assessment survey indicate that there is need to enhance skills, both technical and soft, in the 3 surveyed subsectors.
· The following recommendations are put forward:
· In beauty subsector, the programme must take into consideration to develop and to avail the curriculum and to train technicians mainly in hair treatment.
· In fashion subsector, they need to increase their level of innovation in terms of modern model;
· In food processing subsector, they need training in quality control and mixing ingredients as well as packaging;

	R 1.2
	TVET institutions train young women and men to be competitive on the labour market.

	OVI 1.2.1
	Number of school managers who have improved their collaboration with the private sector.

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	0
	0

	Comments
	

	OVI 1.2.2
	Number of trainers that have improved their technical and soft skills.

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	0
	0

	Comments
	

	OVI 1.2.3
	Number of trainees who pass the final evaluation on soft skills modules.

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	0
	0

	Comments
	

	R 1.3
	Companies are able to provide workplace learning opportunities.

	OVI 1.3.1
	Number of company supervisors who have improved their ability to pass on their know-how.

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	0
	0

	Comments
	· In collaboration with WDA, GIZ and CSC Koblenz, APEFE performe an Occupational analysis for In-Company Trainer, including a description of the occupation and a DACUM chart;
· A description of the In-Company Trainer qualification is also available. 

	OVI 1.3.2
	Number of trainees who pass the final evaluation on technical skills modules.

	
	Baseline
	Expected value 2017
	Achieved value 2017

	
	0
	0
	0

	Comments
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[bookmark: _Toc514068970]Budget implementation/Efficiency

	[bookmark: RANGE!A1:G47][bookmark: _Hlk510034811]OS1:
	Initial Budget
	Reallocated Budget
	Budget spent
	%
	Balance
	

	Investment
	109,750
	
	70,410
	64
	39,340
	

	Running/Operation cost
	199,185
	
	86,246
	43
	112,939
	

	Human resources
	228,000
	
	174,250
	76
	53,750
	

	Total operational cost
	536,935
	
	330,906
	62
	106,029
	

	R1 :
	Initial Budget
	Reallocated Budget
	Budget spent
	%
	Balance
	Comments number

	Investissment
	36,700
	
	8,596
	23
	28,104
	(1)

	Running/Operation cost
	167,355
	
	76,530
	49
	90,825
	(2)

	Human ressources
	153,375
	
	131,714
	86
	21,661
	(3)

	Total --operational cost
	357,430
	
	216,841
	61
	140,589
	

	Comments/justifications if budget rate is 90%< or > 110%:

	
1. Due to the delay in the start of activities (May 2017), it was decided not to purchase one of the three programme vehicles.
2. Most activities that were to be done at the level of the districts were delayed by the procedure to instruct pilot district to collaborate with the programme (a letter was to be issued by MIFOTRA and needed to be transmitted with the sous-couvert of MINALOC). Also,it was decided not to hire a consultant to perform the skills needs analysis, which was performed by the Technical Assistants and the partners. This reduced the cost of this activity and took more time than planned. Moreover, the selection of pilot companies and schools could not be done due to a lack of time. Finally, the training of the programme partners in knowledge management could not be done for the same reason. 
3. The expat staff was in place in May and June and the local programme staff members were gradually recruited and most of them were in place from July 2017.


	R2 :
	Initial Budget
	Reallocated Budget 
	Budget spent
	%
	Balance
	Comments number

	Investment
	36,050
	
	30,386
	84
	5,664
	(1)

	Running/Operation cost
	15,525
	
	4,590
	30
	10,935
	(2)

	Human resources
	33,375
	
	14,901
	45
	18,474
	(3)

	Total operational cost
	84,950
	
	49,876
	59
	35,074
	

	Comments/justifications if budget rate is 90%< or > 110%:

	1. 1pick up vehicle was purchased but the cost was lower than the planned budget. 
5. Activities planned for the second result could only be implemented with pilot schools. However, the selection of pilot school could not be achieved in 2017. Hence, these activities had to be postponed to 2018.
6. The human resources were hired between May and July. 

	R3 :
	Initial Budget
	Reallocated Budget 
	Budget spent
	%
	Balance
	Comments number

	Investment
	37,000
	
	31,428
	85
	5,572
	(1)

	Running/Operation cost
	16,305
	
	5,126
	31
	11,179
	(2)

	Human resources
	41,250
	
	27,635
	67
	13,615
	(3)

	Total operational cost
	94,555
	
	64,189
	68
	30,366
	

	Comments/justifications if budget rate is 90%< or > 110%:

	1.  1pick up vehicle was purchased but the cost was lower than the planned budget. 
8. Activities planned for the second result could only be implemented with pilot companies. However, the selection of pilot school could not be achieved in 2017. Hence, these activities had to be postponed to 2018.
9. The human resources were hired between May and July. 


















[bookmark: _Toc410042777][bookmark: _Toc410043134][bookmark: _Toc410042794][bookmark: _Toc410043151][bookmark: _Toc514068971][bookmark: _Toc410216618]Risks 

	Risks
	Level 2016
	Level 2017
	SO or R concerned
	Effects
	Mitigation measures

	Slow investment due to co-managed procurement process 
	3
	2
	R1 R2 R3
	3
	1) Ensure that the recently set up tender committee (MIFOTRA, APEFE and PSF) is fulfilling its duties on procurement,
2) Train the members of this tender committee on procurement process, 
3) Monitor quarterly the progress of Bidding Documents/BD during Technical and Monitoring Committee/TMC meetings,
4) Ensure that investments are done as soon as possible to help the programme achieved tangible results.

	Big number of partners (3) which may result into vague stakeholders' responsibility 
	3
	2
	R1 R2 R3
	4
	1) Ensure that MIFOTRA (leader of WPL policy coordination) is leading the programme,
2) Encourage local partners (MIFOTRA and PSF) in the ownership tendency noticed actually,
3) Annual evaluation of compliance with the partnership agreement.

	Insufficient public service budget to offer a competitive salary to trainers and school managers
	3
	3
	R2
	3
	Lobby for a higher investment in the education sector through the coordination committee of technical and financial partners in TVET field and education in general.

	Individual resistance to integrating gender and environment in strategies, action plans, ... 
	3
	2
	OS1
	4
	Raise awareness of the importance of adopting gender and environment mainstreaming to achieve objectives of sustainable development.



The Programme Management Unit (PMU) focused on the management of risks 1 and 2 in 2017 as the programme was not yet confronted to the risks 3 and 4 in the first year.    
The tender committee was put in place and has 1 staff member of MIFOTRA and 2 staff members of APEFE as PSF could not avail a member. In order to improve the capacity of the committee, a training was planned but had to be postponed to 2018 due to lack of time. The PMU still needs to manage the fact the committee member is not very much available due to his usual duties at the ministry and the language issue. Tender documents are written in French as feedback is need from APEFE HQ while the staff of the Ministry is English speaking. 
The big number of partners is mitigated as the 3 partners are aware of their responsibilities. PSF is very much involved and Mifotra pushes to achieve results on time. However, a steering committee meeting was not organised in 2017, as planned in the partnership agreement.
In conclusion, the risk management is being performed, but there could be improvements in 2018, namely in the review of the risks and mitigation measures with the Technical Monitoring Committee. 
[bookmark: _Toc514068972]Suitability and impact 
[bookmark: _Toc410042799][bookmark: _Toc410043156][bookmark: _Toc410042800][bookmark: _Toc410043157][bookmark: _Toc410042801][bookmark: _Toc410043158][bookmark: _Toc410042802][bookmark: _Toc410043159][bookmark: _Toc410042803][bookmark: _Toc410043160][bookmark: _Toc410042804][bookmark: _Toc410043161][bookmark: _Toc410042805][bookmark: _Toc410043162][bookmark: _Toc410042806][bookmark: _Toc410043163][bookmark: _Toc410042816][bookmark: _Toc410043173][bookmark: _Toc410042817][bookmark: _Toc410043174][bookmark: _Toc410042821][bookmark: _Toc410043178][bookmark: _Toc410042825][bookmark: _Toc410043182][bookmark: _Toc410042835][bookmark: _Toc410043192][bookmark: _Toc410042839][bookmark: _Toc410043196][bookmark: _Toc410042850][bookmark: _Toc410043207][bookmark: _Toc410042854][bookmark: _Toc410043211][bookmark: _Toc410042861][bookmark: _Toc410043218][bookmark: _Toc410042862][bookmark: _Toc410043219][bookmark: _Toc410042866][bookmark: _Toc410043223][bookmark: _Toc410042870][bookmark: _Toc410043227][bookmark: _Toc410042880][bookmark: _Toc410043237][bookmark: _Toc410042884][bookmark: _Toc410043241][bookmark: _Toc410042895][bookmark: _Toc410043252][bookmark: _Toc410042899][bookmark: _Toc410043256][bookmark: _Toc410042907][bookmark: _Toc410043264][bookmark: _Toc410042908][bookmark: _Toc410043265][bookmark: _Toc410042912][bookmark: _Toc410043269][bookmark: _Toc410042916][bookmark: _Toc410043273][bookmark: _Toc410042926][bookmark: _Toc410043283][bookmark: _Toc410042930][bookmark: _Toc410043287][bookmark: _Toc410042941][bookmark: _Toc410043298][bookmark: _Toc410042945][bookmark: _Toc410043302][bookmark: _Toc410042956][bookmark: _Toc410043313][bookmark: _Toc410042960][bookmark: _Toc410043317][bookmark: _Toc410042968][bookmark: _Toc410043325][bookmark: _Toc410042969][bookmark: _Toc410043326][bookmark: _Toc410042970][bookmark: _Toc410043327][bookmark: _Toc410042971][bookmark: _Toc410043328][bookmark: _Toc410042995][bookmark: _Toc410043352][bookmark: _Toc410042996][bookmark: _Toc410043353][bookmark: _Toc410042997][bookmark: _Toc410043354][bookmark: _Toc410043000][bookmark: _Toc410043357][bookmark: _Toc410043028][bookmark: _Toc410043385][bookmark: _Toc410043029][bookmark: _Toc410043386][bookmark: _Toc410043030][bookmark: _Toc410043387][bookmark: _Toc410043031][bookmark: _Toc410043388][bookmark: _Toc410043032][bookmark: _Toc410043389][bookmark: _Toc410043033][bookmark: _Toc410043390][bookmark: _Toc410043034][bookmark: _Toc410043391][bookmark: _Toc410043035][bookmark: _Toc410043392][bookmark: _Toc410043036][bookmark: _Toc410043393][bookmark: _Toc410043037][bookmark: _Toc410043394][bookmark: _Toc410043038][bookmark: _Toc410043395][bookmark: _Toc410043039][bookmark: _Toc410043396][bookmark: _Toc410043044][bookmark: _Toc410043401][bookmark: _Toc410043045][bookmark: _Toc410043402][bookmark: _Toc410043046][bookmark: _Toc410043403][bookmark: _Toc410216623]The significant factors for the suitability of the programme are the following: ownership, alignment, political support and the economic viability. 


Financial and economic sustainability of the intervention 
Financial / economic sustainability is potentially very good: costs related to the sustainability of the intervention (survival) are covered or reasonable and following the regulations of the government of Rwanda (transport allowances, mission fees). The external factors will have no impact on it.
Social sustainability
Although the policy the programme implements was initiated by the Government of Rwanda through MIFOTRA, the ownership and motivation of the private sector is high from the beginning of the programme.  Moreover, partners and beneficiaries are strongly involved in all stages of implementation and decision-making. The participatory approach used in the programme ensures that all parties feel involved and concerned to achieve the programme outputs. 
Knowledge transfer / capacity building / technical sustainability
Capacity development was needed in the first year for all partners to have the same understanding of apprenticeship training. The whole programme is a pilot and all partners are learning by doing. But there is a strong motivation of all parties and the technical team consisting of MIFOTRA, PSF, WDA, CESB, APEFE meets regularly to reflect and strategize together, which will ensure technical sustainability.   
[bookmark: _Toc514068973]Gender
In the implementation of the programme in 2017, APEFE has paid attention to gender issues, especially regarding the following activities: 

1) Planning (Action plans 2017 and 2018): activities related to awareness on gender are planned with stakeholders involved in this field like Gender Monitoring Office (GMO); 
2) Recruitment of National Technical Assistants: but in the process, it has been difficult to recruit female candidates even though the committee has in mind the gender issue;
3) Study tour in Belgium and Germany: in collaboration with partners (especially MINEDUC), it was agreed to designate the participants based on some criteria, including the gender. 
[bookmark: _Toc514068974]Environment
In 2017, APEFE took steps to improve the effect on the environment. It is in this regard that for the provision of vehicles, one of the selection criteria is the level of CO2 emission. The vehicles provided to the programme have less CO2 emission than the other offers. 
Also, the office of APEFE-WBI was located on the only road used by heavy trucks in Kigali. So, the workplace was very noisy and exposed to very polluted air. Therefore, to limit the risks for the APEFE staff due to environmental hazards, APEFE has relocated its office in a more friendly and healthy place, with better air quality and calm. 
The Rwanda Resource Efficient and Cleaner Production Centre (RRECPC) has been involved since the programme planning workshops for 2017 and 2018 and will be a key partner in the capacity development of companies in resource management and environment protection. 
[bookmark: _Toc514068975]Digitalization
Different options for the consideration of digitalisation were planned in the programme document. However, the feasibility still needs to be deeply analysed as the beneficiaries are reached in 2018. The capacity and availability of electricity and internet have to be studied at the level of pilot schools and companies before investing in digitalized systems at their level. 
The programme plans to support MIFOTRA and PSF in 2018 with a digitalized system of knowledge management, as well as a programme monitoring system based on a database of pilot companies, pilot schools and apprentices. 
[bookmark: _Toc514068976]Synergies and complementarities
[bookmark: _Toc514068977]Operational synergies
APEFE-BTC
BTC's Decentralization Program, in collaboration with its partner, LODA (Local Government Entities Development Agency), created a Local Competitiveness Fund for the development of public-public partnerships to stimulate local economic development (LED). 
As the skills deficit has been identified as a major obstacle to the competitiveness of companies and to local development in general, APEFE and BTC worked together so that companies supported by BTC be involved in the workplace learning programme supported by APEFE. 
Five meetings took place between APEFE and BTC staffs about this synergy, and further partnership is expected. BTC has shared the list of the supported companies and APEFE has organised awareness meetings with some of these companies. APEFE raised awareness of the private sector involvement in TVET, especially through the WPL. Some companies supported by BTC were also involved in the skills needs assessment conducted by APEFE; the report of this study is shared with BTC. 
Also, APEFE has participated to the 2017 field visits and meetings of the Technical Working Group (TWG) of the BTC/LED project and APEFE is now considered as a full member of this group.
APEFE-VVOB
Since March 31rst, 2017, there is a partnership agreement between APEFE and VVOB, signed at the respective headquarters in Brussels.  
APEFE and VVOB held a meeting regarding their synergy. However VVOB is no more involved in TVET, the two organisations agreed to maintain their partnership which started since the previous Belgian common TVET support programme 2011-2015 (PAFP). So, in due time, APEFE will work closely with VVOB on development of training content on mentoring and on strengthening the leadership and the capacities of the TVET institutions’ managers.  
In the meantime, there is information exchange between APEFE and VVOB, because both are members of the NGOs coordination platform in the field of education in Rwanda (RENCP).
APEFE-Akazi Kanoze
APEFE and Akazi Kanoze Access started working together on the In-Company Trainer curriculum. So far, the following achievements are made: 
· The occupational analysis for In-Company Trainer was performed, including a DACUM chart;
· The description of the In-Company Trainer qualification.
There were further talks between EDC, Akazi Kanoze Access and APEFE to collaborate in the inclusion of the Work-based Learning Curriculum of EDC in the training programme. Through this curriculum, the youth gains capacity to easily integrate companies to learn in the workplace. This integration will be done in collaboration with WDA. 
APEFE -GMO & RRECPC
In 2017, GMO (Gender Monitoring Office) and RRECPC (Rwanda Resource Efficient and Cleaner Production Centre) were involved in the APEFE activities planning (Action plans 2017 and 2018). 
APEFE and other DPs
APEFE conducted a joint study tour in Belgium and Germany with Chamber of Skilled Crafts (CSC) Koblenz (German organisation). APEFE was also involved in the evaluation of the CSC Koblenz project which ended in 2017. 
Many meetings and workshops were held with Koblenz and information sharing is done regularly.
The same can be said about Exchange vzw (Belgium), GIZ and Swisscontact in terms of meetings/ workshops and information sharing. 
The occupational analysis for In-Company Trainer and the Collaboration framework (including the action plan) were developed in collaboration with CSC Koblenz, GIZ/ICON IP, Swisscontact, EDC, Akazi Kanoze Access and SBFIC. 
Finally, APEFE was also involved in the monitoring and information sharing regarding many projects or organisations supported by WBI. 
[bookmark: _Toc514068978]Information exchange synergies
APEFE is a member of the NGOs coordination platform in the field of education in Rwanda (RENCP) and the platform for the coordination of technical and financial partners in the field of TVET in Rwanda ("TVET sub-cluster"). In 2017, APEFE have participated to the meetings of these groups of information exchange and coordination. 

APEFE has also participated to the Rwanda Joint Strategic Framework and Strategic dialogue meetings, as well as the «Forum des acteurs belges de la coopération au Rwanda ». In relation with this forum, an article on WPL, provided by APEFE, is part of the Belgian Embassy Newsletter No 4, published in November 2017. 
[bookmark: _Toc514068979]Organizational/logistic synergies
[bookmark: _Toc514068980]In 2017, APEFE has shared offices in the same building and have a common meeting room with «Vétérinaires sans Frontières » (VSF). The share of rent and charges are calculated in proportion to the occupancy rate of each actor. At the end of the year, the two organizations have relocated their offices together, but with separate contracts. 
[bookmark: _Toc514068981]Lessons learned, perspectives and recommendations
[bookmark: _Toc514068982][bookmark: _Hlk511831367]Lessons learned
Efficiency
Having the skills needs analysis performed by the APEFE team and partners instead of hiring a consultant did not only allow to reduce the cost for this activity, but also contributed a lot to the capacity development of the partners, mainly chambers and associations, which could get to know companies in districts out of Kigali. Moreover, it allowed to introduce the programme to companies and give them the feeling that they are the key stakeholder for the implementation of the programme. 

Effectiveness
As apprenticeship training is new, the relationship building with partners and sensitization of stakeholders during this first year were key to ensure the achievement of the programme outcome. So, although some activities could not be achieved in 2017, the programme partners and stakeholders have understood their roles and responsibilities and are mobilized. This will ensure the quality of the outputs to be delivered from 2018 on.

Sustainability
Although the programme is supporting the implementation of a government policy, the private sector, through PSF, chambers and professional associations, showed a lot of engagement and motivation to implement the programme. They are very much involved and available to implement activities with the Technical Assistants and this dynamism should be encouraged and nurtured. 

Contribution to CSC and synergies
During this first year, the programme mainly collaborated with other development partners than the ones of CSC Rwanda, e.g. GIZ and CSC Koblenz. The outputs of these collaboration are very encouraging and will allow to be efficient in the programme implementation. From the first exchanges with the members of the education group of CSC Rwanda, actions to achieve the identified synergies were discussed. The implementation of these action from 2018 will also have an impact on efficiency in the programme implementation. 

[bookmark: _Hlk511831859]Conventions and collaboration with partners
It is the first time APEFE has a convention with MIFOTRA and PSF. Both institutions are very different and needed time to build a collaboration between them and with APEFE. It is very useful, for improving the collaboration, to remind the partners of the articles of the conventions, in order to ease the relationship building and ensure a good understanding of each other. 

[bookmark: _Toc514068983]Perspectives and recommendations
There is no external evaluation, nor a headquarter mission yet, but a mid-term evaluation is planned in 2019.


[bookmark: _Toc514068984]Annexes 

0. [bookmark: _Toc514068985]Annex 1: Inventory 

	SO : Quality, inclusive and equitable altarnance training, accessible to young Rwandan women and men, responding to the skills needs of the growing Rwandan economy, is initiated in the trades of food processing and/or beauty/fashion.

	No
	DESCRIPTION
	DATE DE LIVRAISON (ANNÉE BUDGÉTAIRE) 
	VALEUR D'ACQUISITION (en FRW)
	LIEU D’AFFECTATION 
	PERSONNE RESPONSABLE DU MATÉRIEL (COOPÉRANT OU RESPONSABLE D’INSTITUTION)
	CONDITION ou ETAT DU MATERIEL
	COMMENTAIRES
	TRANSFERE AU PARTENAIRE

	
	
	
	
	
	
	
	
	

	 CATEGORIE
	EQUIPEMENTS BUREAUTIQUE

	1
	Canon Projector LV-WX320
	Oct-17
	            712,500 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	2
	Canon Projector LV-WX320
	Nov-17
	            712,500 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	3
	Canon Projector LV-WX320
	Nov-17
	            712,500 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	4
	Canon Projector LV-WX320
	Nov-17
	            712,500 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	5
	Canon Printer iR3245
	Nov-17
	         4,275,000 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	6
	Photocopieuse Canon IR 2018
	2009
	         3,414,650 
	Remise au parténaire 
	IPRC South
	Usagé
	 
	Decembre 2017

	7
	 HP LaserJet Pro MFP M227sdn
	8/14/2017
	            342,342 
	Bureau APEFE
	Kimba Dodo
	Neuf
	 
	 

	8
	 HP LaserJet Pro MFP M227sdn
	8/14/2017
	            342,342 
	Bureau APEFE
	Jean Bosco Ndayisenga
	Neuf
	 
	 

	9
	 HP LaserJet Pro MFP M227sdn
	8/14/2017
	            342,342 
	Bureau APEFE
	Joseph Masengesho
	Neuf
	 
	 

	10
	 HP LaserJet Pro MFP M227sdn
	8/14/2017
	            342,342 
	Bureau APEFE
	Oswald Rutayisire
	Neuf
	 
	 

	11
	 HP LaserJet Pro MFP M227sdn
	8/14/2017
	            342,341 
	Bureau APEFE
	Marie-Pierre Ngoma
	Neuf
	 
	 

	12
	 HP LaserJet Pro MFP M227sdn
	8/14/2017
	            342,341 
	Bureau APEFE
	Store
	Neuf
	 
	 

	13
	Imprimante HP Deskjet 2050
	2011
	              59,000 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	14
	HP Scanjet 2500 f1
	2016
	            490,000 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	15
	Projecteur de données SONY
	Avant 2002
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	16
	Onduleur Mercury, 
	Unknown
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	17
	Calculatrice Casio, MJ-120T
	Unknown
	                       -   
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	18
	CalculatriceCitizen CT-600
	Unknown
	                       -   
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	19
	Pometer
	Unknown
	                       -   
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	20
	Portable refractometer
	Unknown
	                       -   
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	 CATEGORIE
	EQUIPEMENTS INFORMATIQUES

	21
	Laptop HP ProBook Core i5
	2014
	            485,000 
	Bureau APEFE
	Jeanne d'Arc Bitega
	Usagé
	 
	 

	22
	Laptop HP ProBook Core i5
	8/14/2017
	            622,554 
	Bureau APEFE
	Kimba Dodo
	Neuf
	 
	 

	23
	Laptop HP ProBook Core i5
	8/14/2017
	            622,554 
	Bureau APEFE
	Jean Bosco Ndayisenga
	Neuf
	 
	 

	24
	Laptop HP ProBook Core i5
	8/14/2017
	            622,554 
	Bureau APEFE
	Oswald Rutayisire
	Neuf
	 
	 

	25
	Laptop HP ProBook Core i5
	8/14/2017
	            622,554 
	Bureau APEFE
	Joseph Masengesho
	Neuf
	 
	 

	26
	Laptop HP ProBook Core i5
	8/14/2017
	            622,553 
	Bureau APEFE
	Marie-Pierre Ngoma
	Neuf
	 
	 

	27
	Laptop HP ProBook Core i5
	8/14/2017
	            622,553 
	Bureau APEFE
	Joseph Baziruwiha
	Neuf
	 
	 

	28
	Laptop HP ProBook Core i5
	8/14/2017
	            622,553 
	Bureau APEFE
	Store
	Neuf
	 
	 

	29
	Synology storage device
	8/14/2017
	            606,875 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	30
	Disque dur externe
	2013
	              85,000 
	Bureau APEFE
	Jeanne d'Arc Bitega
	Usagé
	 
	 

	31
	Mikrotik router
	2016
	              83,300 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	32
	Huawei router
	2016
	              73,000 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	33
	D-Link Accesspoint
	2016
	              77,750 
	Salle de réunion
	Logisticien APEFE
	Neuf
	 
	 

	34
	Rack (coffret)
	2016
	120,000
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	35
	Scisco Switch (hub)
	2016
	 
	Bureau APEFE
	Logisticien APEFE
	Neuf
	 
	 

	36
	Huwawei Modem, USB, 4G LTE
	8/14/2017
	              67,450 
	Bureau APEFE
	Kimba Dodo
	Neuf
	 
	 

	37
	Huwawei Modem, USB, 4G LTE
	8/14/2017
	              67,450 
	Bureau APEFE
	Jean Bosco Ndayisenga
	Neuf
	 
	 

	38
	Huwawei Modem, USB, 4G LTE
	8/14/2017
	              67,450 
	Bureau APEFE
	Joseph Masengesho
	Neuf
	 
	 

	39
	Huwawei Modem, USB, 4G LTE
	8/14/2017
	              67,450 
	Bureau APEFE
	Joseph Baziruwiha
	Neuf
	 
	 

	40
	Huwawei Modem, USB, 4G LTE
	8/14/2017
	              67,450 
	Bureau APEFE
	Oswald Rutayisire
	Neuf
	 
	 

	41
	Huwawei Modem, USB, 4G LTE
	8/14/2017
	              67,450 
	Bureau APEFE
	Marie-Pierre Ngoma
	Neuf
	 
	 

	42
	Huwawei Modem, USB, 4G LTE
	8/14/2017
	              67,450 
	Bureau APEFE
	Store
	Neuf
	 
	 

	 CATEGORIE
	MATERIEL ROULANT

	43
	Nissan X-trail IT 014RB
	2002
	 
	Bureau APEFE
	Kimba Dodo
	Usagé
	proposé pour etre vendu
	 

	44
	Nissan Hardbody NP-300, 4WD, camionnette double cabine
	Aug-17
	      27,100,000 
	Bureau APEFE
	Jerome Uwimana, driver
	Neuf
	 
	 

	45
	Nissan Hardbody NP-300, camionnette double cabine
	Aug-17
	      27,100,000 
	Bureau APEFE
	Jean de Dieu Ndahayo
	Neuf
	 
	 

	 CATEGORIE
	MEUBLES

	46
	Grand bureau et accessoires
	2007
	 
	Bureau APEFE
	Administrateur Programme APEFE
	Usagé
	 
	 

	47
	2 Bureau moyens et accessoires
	2007
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	48
	Petite étagère de rangement
	Avant 2002
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	49
	Etagère de rangement avec 4 portes
	Avant 2002
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	50
	Chaise avec roulettes
	2006
	 
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	51
	1 chaise principale +3 chaises pour visiteurs
	2006
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	52
	Armoire métallique de rangement (à tiroir)
	Avant 2002
	 
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	53
	Armoire métallique de rangement
	2010
	 
	Remise au parténaire 
	IPRC South
	Usagé
	 
	Decembre 2017

	54
	Armoire métallique de rangement
	2007
	 
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	55
	Armoire de rangement (2 pièces)
	2013
	 
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	 CATEGORIE
	DIVERS MATERIEL

	56
	Stabilisateur « 5000 VA »
	2010
	 
	Bureau APEFE
	Logisticien APEFE
	En panne
	 
	 

	57
	Perforateur Fellowes Galaxy-500 
	2010
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	58
	Frigo « LG »
	2009
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	59
	Micro onde
	2009
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	60
	Groupe électrogène HONDA GX390 13.0
	2006
	 
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	61
	Coffre-fort 
	2007
	 
	Bureau APEFE
	Logisticien APEFE
	Usagé
	 
	 

	62
	Lampe de table
	2016
	              40,933 
	Bureau APEFE
	Logisticien APEFE
	Neuve
	 
	 

	63
	Lampe de table
	2016
	              40,933 
	Bureau APEFE
	Assistante Administrative APEFE
	Neuve
	 
	 

	64
	Lampe de table
	2016
	              40,934 
	Bureau APEFE
	Administrateur Programme APEFE
	Neuve
	 
	 

	65
	Telephone de bureau, Huawei
	Unknown
	 
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 

	66
	Laminateur carte d'identite des staffs
	Unknown
	 
	Bureau APEFE
	Assistante Administrative APEFE
	Usagé
	 
	 




[bookmark: _Toc514068986]Annex 2 : Activities schedule 2017
Indicate "P" when the activity is Planned or rescheduled / "PR" when the activity was Performed in the Planned / "R" period when the activity was completed off schedule
	[bookmark: OLE_LINK1]SO : Quality, inclusive and equitable altarnance training, accessible to young Rwandan women and men, responding to the skills needs of the growing Rwandan economy, is initiated in the trades of food processing and/or beauty/fashion.

	Result 1 : Different stakeholders collaborate and coordinate inclusive and equitable quality alternance training

	Activities and sub-activities
	OVI of activities including yearly values to achieve
	In charge of activities
	Year 2017
	Comments - Risk

	
	
	Partners
	APEFE
	JV
	FV
	MS
	AV
	MA
	JU
	JL
	AO
	SP
	OC
	NV
	DC
	

	A 1.1
	Support MIFOTRA and PSF in planning initiatives for the workplace learning policy
	 
	PD/MIFOTRA & DCM/PSF
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SA1.1.1. 
	Review the list and roles of stakeholders to implement the WPL support program
	Updated list and roles of stakeholders is available 
	Counterpart ITA (MIFOTRA) 
	ITA, NTA In Company Training 
	 
	 
	 
	 
	 
	 
	 P
	 
	 
	R 
	 
	 
	

	SA 1.1.2
	Identify / determine the levels of qualification (as per RTQF) in which alternance/dual training will be piloted
	Levels of qualification for piloting alternance training are identified
	Counterpart NTA CD&ToT (WDA)
	ITA, NTA CD&ToT 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 PR
	 
	 
	

	SA 1.1.3
	Support the definition of the collaboration framework between stakeholders for the implementation of the Workplace Learning Policy in the field of TVET 
	A Collaboration Framework Document is established, finalized and validated by stakeholders
	Counterpart  ITA 
	ITA, NTA In Company Training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 PR
	 R
	R 
	Continuous consultation of stakeholders and Development Partners + 2 workshops but validation of collaboration framework in the hands of MIFOTRA is still pending

	SA 1.1.4
	Support the organization and facilitation of annual workshops for program activity planning
	2 workshops (action plans 2017 & 2018) are available
	Counterpart NTA KM/M&E (MIFOTRA) 
	NTA KM/M&E
	 
	 
	 
	 
	 
	 PR
	 
	 
	 
	 
	 
	PR 
	 

	SA 1.1.5
	Organize and facilitate program monitoring  meetings (Technical Monitoring Committee, Steering Committee) 
	3 meetings of TMC and 1 meeting of Steering Committee are organised
	PD & DCM
	PA
	 
	 
	 
	 
	 
	 
	P
	
	P
	
	R
	R
	3 TMC meetings were held but no Steering Committee meeting organized. 

	SA 1.1.6
	Carry out a baseline study and share outputs of the baseline study
	Baseline study report accomplished and shared  between stakeholders
	Counterpart NTA KM/M&E
	ITA, ATN KM/M&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	P
	P 
	 
	This activity was canceled as baseline is already included in the DTF

	A 1.2
	Support MIFOTRA and PSF to capitalize on the Workplace Learning Policy initiatives
	 
	PD & DCM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SA 1.2.1
	Develop/upgrade an online information system for WPL with stakeholders
	ToRs finalised
	Counterpart NTA KM/M&E
	NTA KM/M&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 P
	P 
	Postponed to 2018 as the needs of partners and feasibility were to be assessed

	SA 1.2.2
	Train technical staff of MIFOTRA, APEFE and PSF, at strategic level on project Knowledge Management  
	10 people from MIFOTRA, APEFE and PSF are trained on project KM
	Counterpart NTA KM/M&E
	ITA, NTA KM/M&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	P
	 
	 Postponed due to lack of time

	SA 1.2.3
	Develop a communication plan on alternance training
	A 5-year communication plan is available 
	Counterpart NTA KM/M&E
	ITA, NTA KM/M&E
	 
	 
	 
	 
	 
	 
	 P
	P 
	 
	 
	 
	 
	Postponed. It was decided to recruit a Communication Expert in order to develop and implement a communication plan

	SA 1.2.4
	Support the awareness creation activities on the programme by stakeholders of the selected sectors and districts both in companies and TVET schools, local government
	Companies and TVET schools of the 8 districts are aware of the programme 
	Counterparts NTA KM/M&E, and NTA In Company training (PSF)
	NTA KM/M&E, In Company training
	 
	 
	 
	 
	 
	 
	P
	P
	 
	P
	 R
	P 
	The awareness campaign in the pilot district in collaboration with local PSF offices and District officials. The delay is due to the late official letter to Districts sent by MIFORA with sous-couvert of MINALOC

	A 1.3
	Support chambers and trade associations in conducting a skills needs analysis in the trades of food processing and/or beauty/fashion.
	 
	PD & DCM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SA 1.3.1
	Organize a training workshop on skills needs analysis
	15 members of PSF, 4 members of Sector Skills Councils/SSC and 5 members IPRCs are able to perform a skills needs assessment                                                        Data collection tools are developed                      Analysis report format is available                    
	Coordinators of the 2 chambers
	NTA OD&E, In Company training
	 
	 
	 
	 
	 
	 
	P
	R 
	 
	 
	 
	 
	

	SA 1.3.2
	Conduct the skills needs analysis with chambers/trade associations and diffuse results of the analysis 
	A skills needs analysis report is available 
	Coordinators of the 2 chambers of PSF
	NTA OD&E, In Company training
	 
	 
	 
	 
	 
	 
	P
	P 
	R
	 R

	 R
	 
	The skills needs assessment took more time because it was performed by the APEFE team and partners to ensure capacity development of partners. 

	SA 1.3.3
	Organise a validation of needs assessment report with stakeholders
	1 workshop of 2 days in Kigali with all who participated in baseline survey and skills needs assessment (50 companies and 10 TVET centers + representatives of all stakeholders)
	Coordinators of the 2 chambers of PSF
	NTA OD&E, In Company training, KM-M&E
	 
	 
	 
	 
	 
	 
	 
	 
	 P
	 
	 
	 R
	 

	SA1.3.4 
	Create a database of the members of the chambers and associations involved in the programme 
	ToRs are developed
	Coordinators of the 2 chambers of PSF
	NTA KM/M&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 P
	 P
	 
	Postponed as the needs are not clear as long as pilot companies are not yet identified.

	A1.4
	Strengthen various stakeholders to organize industry training and alternance training
	 
	PD-CDM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SA 1.4.1
	Organize a study tour on the organization of alternance training in Belgium or/and another country
	10 stakeholders at strategic level learn from the experience in Belgium or/and another country                   
A report is available and shared
	Counterpart ITA
	ITA
	 
	 
	 
	 
	 
	 
	 
	 
	PR 
	 
	 
	 
	 The study tour was organized in collaboration with CSC Koblenz and participants visited Belgium and Germany.

	SA 1.4.2
	Share the lessons learned from the study tour and suggest a contextualised strategy for Rwanda
	1 document describing the strategy to implement alternance/dual training in Rwanda is drafted
	Counterpart ITA
	ITA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 PR
	 
	 
	Lessons learned were shared in a workshop during which a strategy to implement apprenticeship training was also drafted.

	SA 1.4.3
	Identify TVET centres and entreprises for piloting alternance/dual training and sign MoUs for the implementation of WPL support program
	10 TVET centers and 40 companies are selected to pilot alternance training                   
	Counterparts NTA In Company training and OD&E
	NTA In Company training and OD&E
	 
	 
	 
	 
	 
	 
	 
	 
	 P
	 
	 
	 
	This had to be postponed to 2018 due to a lack of time 

	A 1.5
	Set up positive discrimination actions to help young people disadvantaged by their gender, socioeconomic status and disability to access alternance training. 
	 
	PD & DCM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	SA 1.5.1
	Conduct an analysis about the access of young people disadvantaged by their gender, socioeconomic status and disability to vocational and technical training and integration on the labour market. 
	Analysis conducted and conclusion integrated in baseline survey report
	Counterpart NTA OD&E (PSF) 
	ATN DO&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 P
	P 
	 
	This had to be postponed to 2018 due to a lack of time

	SA 1.5.2
	Identify positive discrimination actions to be implemented to improve access of young people disadvantaged by their gender, socioeconomic status and disability to alternance training 
	Positive discrimination actions elaborated

	Counterpart NTA OD&E 
	ATN DO&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 P
	 
	This had to be postponed to 2018 due to a lack of time

	Result 2: TVET institutions train young men and women to be competitive on the labour market

	Activities and sub-activities
	OVI of activities and yearly values to be achieved 
	In charge of activities
	Year 2017
	Comments

	
	
	Partners
	APEFE
	JV
	FV
	MS
	AV
	MA
	JU
	JL
	AO
	SP
	OC
	NV
	DC
	

	A 2.2
	Raise the awareness of IPRCs/selected TVET centres on gender and inclusion.
	 
	PD & DCM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	SA 2.2.1
	Organize training of TVET Centre managers and trainers on gender and inclusion 
	20 TVET Centers managers and trainers are trained on gender and inclusion 
	Counterpart NTA OD&E
	NTA OD&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	P 
	 
	This had to be postponed to 2018 due to a lack of time and to the fact that pilot schools could not yet be identified.

	A 2.3
	Develop and revise training modules and manuals
	 
	PD & DCM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SA 2.3.1
	Design, Review or Update  the  Occupation standards for the selected qualifications
	Occupation standards for the selected qualifications are designed, revised and updated
	Counterpart NTA CD&ToT
	NTA CD&ToT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 P
	P 
	This had to be postponed to 2018 due to a lack of time.

	SA 2.3.2
	Develop / review the Trainer and in-company Trainer modules
	Companies trainers modules developed
	Counterpart NTA CD&ToT
	NTA CD&ToT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	PR
	 P
	The occupational analysis for the in-company trainer could be performed but the development of the modules is postponed to 2018.

	Result 3 : Companies are able to provide inclusive and quality workplace learning opportunities

	Activities and sub-activities
	OVI of activities including yearly values to achieve
	In charge of activities
	Year 2017
	Comments

	
	
	Partners
	APEFE
	JV
	FV
	MS
	AV
	MA
	JU
	JL
	AO
	SP
	OC
	NV
	DC
	

	A 3.1
	Support chambers and trade associations in strengthening the employees’ capacity in technical and soft skills in order to improve the quality of products/services.
	 
	DP & DCM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	SA 3.1.1
	Assist in developing the capacity development plan for company employees involved in the workplace learning programme implementation. 
	Capacity Development Plan developed
	Counterpart NTA OD&E
	NTA OD&E, In-Company training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	P
	P
	 
	Postponed as the needs are not clear as long as pilot companies are not yet identified.

	A 3.2
	 Raise the awareness of companies and cooperatives on gender and inclusion.
	 
	DP & DCM
	PA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SA 3.2.1
	Train company management staff in gender and inclusion in companies
	40 company management staff are trained
	Counterpart NTA OD&E
	NTA OD&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	P 
	 
	This had to be postponed to 2018 due to a lack of time and to the fact that pilot companies could not yet be identified.





[bookmark: _Toc514068987]Annex 3 : Updated  table of indicators

	 
	Baseline
	Target Value 2017
	Actual value 2017
	Target value 2019
	Target value 2021
	Verification sources

	Joint strategic target 3 
	Ensure inclusive and equitable quality education and lifelong learning opportunities 

	Output/Specific objective 1: Quality, inclusive and equitable alternance training, accessible to young Rwandan women and men, responding to the skills needs of the growing Rwandan economy, is initiated in the trades of food processing and/or beauty/fashion.

	Assumption 1: Members of the « TVET sub-cluster» coordinated by GIZ and RENCP continue to meet frequently to make a concrete contribution to the improvement of TVET.
Assumption 2: The population has a positive attitude towards vocational training.

	OVI 1 - Number of Rwandan young men and women entering the labour market six months after attending alternance training. 
	0
	0
	0
	0
	100
	SDV1: Report on the monitoring of graduates from WDA supported trades

	OVI 2 - Number of young people certified from alternance training (including the number of girls, people living with disabilities and vulnerable people certified).
	0
	0
	0
	80/100 young people including 40 girls, 10 people living with disabilities, 50 socio-economically disadvantaged persons
	305/375 young people including 153 girls, 45 people living with disabilities, 190 socio-economically disadvantaged persons
	SDV2: Monitoring reports on training centres collected in TVET-IS information system 

	Output 1: Different stakeholders collaborate and co-ordinate inclusive and equitable quality alternance training.

	Assumption 1.1: MIFOTRA assumes its responsibilities and coordinates the implementation of the Workplace Learning Policy.
Assumption 1.2: MINECOFIN, MINICOM continue to play their role, respectively in the planning and financing of the Workplace Learning Policy, and in raising the awareness of the private sector to become a partner in the development of skills in Rwanda. 
Assumption 1.3: Social dialogue on learning is carried out within the framework of the Industry Training Governance Council under the responsibility of NCBS (CESB).

	OVI 1.1 - A framework for collaboration between MIFOTRA/PSF/WDA for the implementation of the Workplace Learning Policy in the field of TVET, under the care of the Industry Training Governance Council is available. 
	0
	1
	1
	1 framework for collaboration for the implementation of the Workplace Learning Policy in TVET, under the care of the Industry Training Governance Council is available. 
	1 framework for collaboration for the implementation of the Workplace Learning Policy in TVET, under the care of the Industry Training Governance Council is available. 
	SDV 1.1: Framework for Collaboration for the Implementation of the Workplace Learning Policy in TVET, available from the Industry Training Governance Council (NCBS/CESB).

	OVI 1.2 - 1 Skills Needs Analysis Report is available 
	0
	1
	1
	1 Skill Needs Analysis Report by trade is available 
	1 Skill Needs Analysis Report by trade is available 
	SDV 1.2: Skills Needs Analysis Report is disseminated on-line at stakeholders' websites. 

	OVI 1.3 - Number of alternance training sessions organized in 10 centres supported on the national territory.
	0
	0
	0
	6
	10
	SDV1.3: Program monitoring activity reports available from the Industry Training Governance Council (NCBS/CESB).

	Output 2: TVET institutions train young women and men to be competitive on the labour market.

	Assumption 2.1: The training centres adhere to the Workplace Learning Policy and collaborate effectively in its implementation. 
Assumption 2.2: WDA restructuring does not hamper the development of vocational alternance training. 

	OVI 2.1 - Number of school managers who have improved their collaboration with the private sector.
	0
	0
	0
	6/10
	9/10
	SDV 2.1: Audit Report of the WDA Accreditation and Quality Assurance Unit 

	OVI 2.2 - Number of trainers that have improved their technical and soft skills.
	0
	0
	0
	5/30
	25/30
	SDV 2.2: SDV 2.2: Results of coaching interviews under the coaching agreement between trainers and the WDA trainers of trainers.

	IOV 2.3 - Number of trainees who pass the final evaluation on soft skills modules.
	0
	0
	0
	80/100
	305/375
	SDV2.3: Results of trainees' evaluations by gender from supported centres collected in TVET information system (TVET-IS) of WDA.

	Output 3: Companies are able to provide workplace learning opportunities.

	Assumption 3.1: Chambers and trade associations and companies adhere to the Workplace Training Policy and collaborate effectively in its implementation. 
Assumption 3.2: The number of companies hosting TVET trainees is sufficient to ensure quality training. 
Assumption 3.3: Legislation that recognizes the status of the trainee is developed with GIZ support. 

	OVI 3.1 - Number of company supervisors who have improved their ability to pass on their know-how.
	 0
	0
	0
	15/40
	35/40
	SDV 3.1: Results of coaching interviews under the coaching agreement between company supervisors and WDA trainers of trainers.

	IOV 3.2 - Number of trainees who pass the final evaluation on technical skills modules. 
	 0
	0
	0
	80/100
	305/375
	SDV3.2: Results of trainees' evaluations by gender from supported centres collected in TVET information system (TVET-IS) of WDA.

	Prerequisites:
	The program is financed by BDC
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